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Abstract 

The IT Capstone Program at the University of Asia and the Pacific (UA&P) integrates Agile methodology 

through the Scrum framework to provide students with practical experiences in consultancy and software 

development. To extend its impact, the program was later expanded through the UA&P Filipino 

Community Extension Program, which engages partner communities facing challenges that require IT-

based solutions. This study examines the program’s implementation and areas for improvement after 

several years of practice. Data were collected through focus group discussions with alumni, industry 

practitioners, capstone students, and faculty advisers. Findings highlight the need for enhancements in 

sprint planning, code quality, and software maintainability to strengthen alignment with industry 

standards. Moreover, the study reveals how contextual factors in the adopted communities—such as IT 

infrastructure and government funding—affect the sustainability and effectiveness of capstone-developed 

solutions. The insights offer implications for refining capstone programs that aim to bridge academic 

training, industry expectations, and community service. 

Keywords: capstone program, information technology, agile, scrum framework, community extension programs.  

 

INTRODUCTION 

Technology and software have played a significant role in the community (Dam et al., 2018). Previous 

studies show that the utilization of software solutions can increase the productivity and efficiency of the 

operations of an institution (Gallera & Salvador, 2023). As such, having Information Technology (IT) 

students conduct software engineering capstone projects is a natural extension, providing students with 

real-world experience as well as providing companies with technology solutions that aid their operations 

(Bastarrica et al., 2017; Ng, 2018; Herbert, 2018; Aljohania et al., 2022). 

 

Previous works show that companies deprioritize capstone works due to skepticism arising from student 

inexperience and lack of practical IT and Information and Communication Technology (ICT) skills 

(Alzamil, 2005; Jones & Davey, 2009; Marriska, 2015; Wilbur, 2016; Daff, 2021; Aljohania et al., 2022; 

Strain & Marshall, 2023). Given that capstone projects can result in positive results (Parsons & 

Lepkowska-White, 2009; Schachter & Schwartz, 2009; Sprague & Percy, 2014; Sprague & Hu, 2015; 

Mandale et al., 2021; Li et al., 2023), the Department of Information Science and Technology in 
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University of Asia and the Pacific (UA&P) conducted a long-term study of its IT Capstone Program (Ng, 

2018; Ng & Cruz, 2020). To address criticism regarding the lack of practical IT skills, the program 

incorporates a practical implementation of Agile development with a scrum framework widely adopted 

across many IT companies for its fast software delivery and high success rate (Chawla, 2016; Denning, 

2016; Rigby et al., 2016; Fernandez, 2024). This program yielded several well-received software solutions 

(Ng, 2018; Ng & Cruz, 2020). 

 

Community extension programs are part of the responsibilities of Higher Educational Institutions (HEIs) 

and can range from knowledge sharing to training workshops and resource sharing with adopted 

barangays, schools, and other institutions in the community (Buys & Bursnall, 2007; Quezada, 2014; 

Castillo, 2018; Sibal, 2019; Nimer, 2020; Al-Sholi et al., 2021; Magnaye & Ylagan, 2021; Cristobal, 2023; 

Vera, 2023). Considering that several Filipino companies and institutions can greatly benefit from 

implementing software solutions to automate and improve operations (Ng, 2019; Sunio et al., 2022; 

Gallera & Salvador, 2023), the UA&P IT Capstone Program was integrated into various adopted 

communities that required such software solutions (Buenafe et al., 2024).  

 

As noted previously (Ng, 2000; Ng & Cruz, 2018), early results showed that student capstone projects 

produced highly relevant IT solutions given the iterative nature of software development. However, a 

related study (Ng, 2018) revealed a need to better understand the long-term use and deployment of IT 

solutions based on client needs. This is in preparation for transitioning the program into a complete 

DevOps implementation as a natural progression of this concept (Alves & Rocha, 2021).  

 

This study utilized surveys, focus group discussions, and interviews with various stakeholders: (1) 

students of capstone projects deployed to community extension programs; (2) capstone faculty advisers; 

and (3) alumni who are also industry practitioners. Specifically, the research study aimed to answer the 

following research questions: 

 

1. As Agile methodology is part of modern industry practices, what could the IT Capstone program 

learn from industry practitioners who completed the same program? 

2. What are the relevant considerations for the deployment and long-term use of software solutions, 

especially considering community extension programs? 

3. Through thematic content analysis of the responses of current students of capstone projects, how 

do the insights drawn from industry practitioners and faculty advisers compare to the actual 

execution of the Community Extension Capstone Projects? 

 

From discussing the program with the aforementioned stakeholders, the program can be considered 

successful in providing important IT skills to students and delivering highly relevant software to 

community extension programs. However, there are areas that the program could improve, such as 

providing more emphasis on student group development capacity and software deployment and rollout. 

REVIEW OF RELATED LITERATURE 

The following section covers concepts surrounding Software Engineering, the integration of Software 

Engineering in HEI courses, and Community Extension Programs to flesh out relevant concepts behind 

this Capstone Program attached to Community Extension Partners. 
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Agile Methodology with Scrum 

 

Agile methodology with Scrum is an iterative approach of software development in contrast to the 

Waterfall model (Sommerville, 2016). In this approach to software development, the specification, design, 

implementation, and testing are interleaved. 

 

Through iterating this process, developers can respond to change and adjust the solution based on the 

feedback of clients. According to Smith (2016), there are four distinct phases to the Scrum framework: 

(1) Sprint Planning; (2) Sprint; (3) Sprint Review; and (4) Sprint Retrospective. 

 

The Sprint Planning phase is where developers and clients decide the work that goes into a development 

cycle called a Sprint. Selection of user stories from the product backlog is based on prioritization and 

feasibility. During the Sprint, developers will conduct short update meetings called daily scrum to keep 

track of the development and make any adjustments should any changes happen. A Sprint Review is 

conducted to assess the development work of the Sprint, while the Sprint Retrospective serves as an 

evaluation of the previously concluded Sprint (Smith, 2016; Apke, 2015). 

 

Software Maintainability 

 

Software Maintainability is the attribute that software possesses regarding its ease of development, testing, 

and performing corrective maintenance activities (Kazman et al., 2020). These maintenance activities are 

broken down into four major types (Agarwal & Majumdar, 2013): 

 

• Corrective maintenance – the activity involving identifying and rectifying software defects; 

• Adaptive maintenance – the activity of changing the software in response to ever-changing 

environments and situations; 

• Perfective maintenance – the activity of improving the efficiency of the software; and 

• Preventive maintenance – the activity of rectifying the decaying structure of software to reduce 

complexity and potential for further software defects from being introduced (Agarwal & 

Majumdar, 2013). 

 

The maintenance phase of the software engineering process is the most expensive part of development, as 

it covers updating software functionality and rectifying bugs post-deployment (Sommerville, 2016; Chua 

et al., 2006). Improving software maintainability can reduce the overall development costs (Spray et al., 

2021). According to Agarwal and Majumdar (2013), the maintainability of software is influenced by team 

experience, project size, and commitment of the client to the project. In addition, program understanding 

impacts software maintainability (Chua et al., 2006). In fact, program code comprehension takes up 58% 

of a software developer’s time (Hebig et al., 2020). 

  

According to Hebig et al. (2020), students found that systematic code reading, documentation, and code 

comments helped in improving their understanding of software solutions. In addition, observing programs 

on execution, debugging, and testing the system also gave them a pragmatic and user-oriented 

understanding of a particular software system. Strategies employed towards software maintainability can 

be broken down into three main approaches: (1) managing software dependencies; (2) managing software 

complexity and capacity to diagnose problems; and (3) improving the capacity to make changes and fast 

and easy deployments (Kazman et al., 2020). 

 

As for techniques in managing dependencies and complexity, software engineers are encouraged to 

employ proper encapsulation, a number of module dependency restrictions, and refactoring and reduction 
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of modules into smaller components (Kazman et al., 2020). Proper use of assert statements, logging to 

expose observable states of the software, and creating sandbox modes could be techniques to expedite the 

diagnosis of software defects (Kazman et al., 2020). 

 

To manage deployments better, developers should employ feature toggling mechanisms, segmented 

rollouts, and rollback mechanisms. These give developers control over how and when features go live. 

Rollback allows them to recover in case of defective releases (Kazman et al., 2020). With respect to the 

development of web software systems, maintainability is particularly challenging due to its hybrid nature 

of program code and static content, and fast development pace (Chua et al., 2006). Employing existing 

architectural design patterns such as MVC and layered architectural approaches may help improve the 

maintainability of the software system (Sommerville, 2016; Kazman et al., 2020; Spray et al., 2021). 

 

Hasan et al. (2023) discussed that with regard to web solutions, there is great interest in migrating from 

monolithic architecture to microservice-driven designs. This is due to the emerging trend of utilizing cloud 

technologies to tap into its strengths in scalability and maintainability. Several attributes were proposed 

in measuring maintainability of software systems, such as: (1) cohesion; (2) coupling; (3) complexity; and 

(4) size. 

 

Cohesion refers to the level at which components and microservices are logically related. Coupling refers 

to the degree of interconnectivity of these different components. Having loose coupling and high cohesion 

is mentioned as the ideal target for good module decomposition. Complexity refers to the degree of 

connectivity of various microservices. This also serves as the level of dependencies with respect to the 

number of microservices. The size of the software can be represented as the number of classes of the 

module and the lines of code of the microservices (Hasan et al., 2023). As capstone solutions are 

predominantly web technology-driven with the possibility of adopting microservices, these aspects are 

critical to the lifespan of these deployed solutions for community extension projects. 

 

Previous Software Engineering Courses 

 

A capstone program can be used to develop and demonstrate the skills of students through experiential 

learning. In the work by Ye and Zhao (2023), their research focused on a capstone program tapping social 

media and analytics in the interest of a capstone client. Their program proved to be successful as an 

analytics program, but ours focuses more on information system solutions. 

 

Bragós et al. (2022) conducted a large-scale study on their capstone projects involving project types, from 

ideation to technical. They had found that the nature of the project had a significant impact on the 

performance of the team, and they had also made note that there was no significant difference in 

performance between the team sizes and which academic term the project was conducted (Bragós et al., 

2022). 

 

Previous works have incorporated Agile development with a capstone course (Bastarrica et al, 2017; Fan, 

2018; Fagerholm & Vihavainen, 2013; de Souza et al., 2015; Matthies, 2018; Li et al., 2023; Sim et al., 

2023; Kapitsaki, 2024). Fan (2018) showed a support structure for guiding student groups. These key roles 

were Capstone Coordinator, Capstone Instructor, Faculty Adviser, and Industry Mentor, which cover a 

wide range of needs. UA&P (Ng, 2018) merged the Capstone Coordinator and the Capstone Instructor to 

cover the administrative and Software Engineering instructor responsibilities while keeping a Faculty 

Adviser role separate. Industry Mentors were sought on a case-by-case basis, noting that difficulties in the 

availability of these resources were consistent with the results (Fan, 2018). 
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In terms of evaluating such programs, Fagerholm and Vihavainen (2013) proposed the use of surveys to 

capture key attributes of teamwork: presence, activity, eagerness, devotion, contribution, expert maturity, 

process, and result. UA&Ps' capstone program chose to manage such aspects internally within the group 

and the Faculty Adviser while utilizing the survey to assess software quality using the ISO25010 standard. 

The utilization of this standard is consistent with the study by Spray et al (Spray et al., 2021). The work 

by Matthies (2018) incorporated lectures on Scrum and Kanban concepts into their capstone program so 

that students remain flexible in project execution. This is an idea that UA&P adopted in its own capstone 

program (Ng, 2018). Utilization of supplemental lectures to cover gaps for various students was 

recommended (Matthies, 2018). 

 

Students had improved understanding of the software they were developing through the iterative approach 

(de Souza et al., 2015), which is consistent with previous results (Ng, 2018; Ng & Cruz, 2020). Digital 

platforms such as virtual meetings were adopted in the work by de Souza et al. (2015) with varying degrees 

of success. Some groups reported project management issues, while others credited the scrum framework 

for higher student engagement. Through the COVID-19 situation, the utilization of digital platforms 

became necessary for HEI operations (Al-Sholi et al., 2021). As such, similar virtual platforms were 

adopted in the work by Magno et al. (2022), citing issues with regard to online connectivity while utilizing 

these virtual communication platforms when resolving technical challenges. 

 

Li et al. (2023) had conducted a study on large-scale capstone projects under advisement from their partner 

companies. Doing so would make the capstone more realistic for large-scale software development 

projects that industry practitioners do. They made note that students learned the importance of trust in the 

success of their capstone projects. Their work also raised the importance of knowing the roles and 

utilization of agile roles, such as Scrum master, to perform well in the capstone project (Li et al., 2023). 

While their study assumed that all students had the requisite technical skills, the UA&P capstone program 

differs, as the irregular students have control over their study plan and may reach the capstone program 

stage, having missed some subjects.  

 

The work by Kapitsaki (2024) focused on the student adaptation of a Scrum-variant project-based course. 

Their data from 2020 to 2021 showed that students needed time to learn user story estimates and to become 

productive. The work by Sim et al. (2023) suggested that having students select their own members 

improves their teamwork. In addition, pair programming should be adopted as well. Students 

underestimating the teamwork-related challenges was a key finding from Bastarrica et. al. (2017) with 

regard to their software engineering course. These findings mirrored study results when consulting 

students (Ng & Cruz, 2020).  

 

The study conducted by Gan et al. (2020) showed that capstone programs could be successful by closely 

analyzing the performance of their students across multiple clients, including major enterprises and 

government agencies. Their observations noted that infocomm and finance-related projects tend to 

perform better than health projects. However, their study focused on the Singaporean setting (Gan et al., 

2020). 

 

The study conducted by Alves & Rocha (2021) integrated a DevOps course, including Agile and Lean, 

with students working on Open-Source projects. Their course gave students the opportunity to manage 

real-world software development projects and understand the intricacies and challenges surrounding 

software deployment and delivery. Students had expressed that the course was difficult but rewarding, 

and they learned the importance of product and project management. The study also highlighted the 

importance of team versatility, where students needed to learn multiple skills and also practice 

responsibility and accountability when making decisions. 
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UA&P Agile Methodology with Scrum Adopted Capstone Program 

 

The Capstone Program, crafted for the UA&P IT course, mapped an Agile methodology with Scrum 

phases into distinct stages of a typical IT student study plan, as shown in Figure 1. 

 

 
 

Figure 1: UA&P Agile methodology with Scrum framework adapted capstone program (Ng, 2018) 

The initial stage of the capstone project is the proposal stage, where students are expected to find a client 

they will analyze to determine operational issues that can be alleviated with an IT solution. Once the 

proposal has been vetted, the capstone project will enter the Agile methodology with Scrum framework 

phases as discussed earlier (Ng, 2018). They are expected to have demonstrated and deployed their 

solutions in controlled environments, as the client is able to use and assess the solutions with respect to 

the problems identified. 

 

HEIs and Community Extension Program 

 

Various works show how HEIs executed their respective Community Extension Programs. Magnaye and 

Ylagan (2021) and Cristobal (2023) pursued livelihood training and additional community-related 

services such as computer literacy, environmental cleanup, and other resource-sharing activities for the 

uplifting of the adopted villages or barangays. In the case of Vera (2023), the adopted community was a 

child development center where resource sharing was provided, such as donations and the production of 

training materials. Managing the creation, archival, and destruction of sensitive government documents 

in a local barangay was the thrust of the research study of Requinto et al. (2019). They delivered an open-

source document management system utilizing a Kanban Agile approach to address the specific needs of 

the government unit. 

 

The creation of an information system for a barangay was the project of Gallera and Salvador (2023), who 

showed that usability, functionality, and maintainability were crucial factors to the success of the system. 

The created information system was deemed to have been able to improve the local governance and 

efficiency of the barangay through surveys from barangay officials and community members who used 

the system. These previous works inspired the present study to extend the UA&P IT Capstone Program 

to Community Extension Programs to gain a better understanding of the various nuances and factors to 

consider, instead of focusing on Filipino businesses that served as project locations in the past. 

METHODOLOGY 

In order to maintain consistency with previous works (Ng, 2018; Ng & Cruz, 2020), the researcher adopted 

a post-positivist worldview perspective as the results are influenced by familiarity with Agile 
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methodology with scrum framework practices (Robson, 2002). In addition, a descriptive research 

approach was followed, utilizing data from external observers of the execution of the Capstone program 

and the interaction and reaction of students with realistic situations involving the relevant stakeholders in 

developing and delivering software solutions (Shields & Rangarajan, 2013). In assessing the success of 

the software implementation and the performance of the students executing their respective capstone 

programs, surveys based on the ISO25010 standard were utilized, as well as interviews and observation 

journals written by the students. Such an approach is similar to previous works (Fagerholm & Vihavainen, 

2013). The average was calculated similarly to previous work (Magno et al., 2022) 

 

To capture industry and alumni insights, several alumni industry practitioners participated in a focus group 

discussion. This was succeeded by follow-up interviews conducted virtually and through e-mails. Lastly, 

to capture the insights of faculty advisers, similar virtual calls and email correspondence were done. As 

was done in previous works (Ng, 2018; Ng & Cruz, 2020), thematic content analysis was performed on 

the data from the focus group discussions, interviews, and correspondences to draw overall themes. The 

comments were then organized into a table where initial themes were identified and grouped together, and 

the process of theme identification was repeated until no other themes could be drawn. 

 

In total, there were sixteen (16) participants on the initial survey from alumni and industry practitioners. 

Nine (9) alumni and industry practitioners engaged in the focus group discussions. The researcher had 

follow-up e-mails with two (2) alumni. For the current capstone student groups, three (3) responded to the 

focus group discussion. One was interviewed through email. Three (3) faculty advisers engaged through 

emails, and two (2) of them through interviews. 

 

The comments from participants in the focus group discussion were transcribed and laid out in a table by 

the researcher. For every comment, initial themes were identified and written by the researcher. The 

comments were then grouped by the identified themes and were reviewed and adjusted based on overall 

trends discovered in relation to other grouped comments. This process of theme identification was 

repeated until no other themes could be drawn. For verification, the resulting themes and the grouped 

comments were reviewed by another faculty member of the department for correctness. 

 

FINDINGS AND DISCUSSIONS 

For the academic year 2023 to 2024, there were five capstone program groups, of which four groups were 

deployed within community extension programs. They were deployed to a barangay, a mental hospital, 

and a school. Three groups responded to focus group discussions and follow-up conversations. Other 

groups participated in online conversations. 

 

For the alumni and industry practitioners, sixteen (16) from varying graduating batches responded to the 

initial surveys, while nine (9) responded to the focus group discussion invitation. In addition, the research 

study gathered insights from three faculty advisers. Surveys, interviews, and focus group discussions were 

transcribed for thematic content analysis. 

 

RQ1. As Agile methodology is part of modern industry practices, what could the IT Capstone program 

learn from industry practitioners who completed the same program? 

 

The study is interested in assessing whether the program was relevant and determining what could be 

improved. Tapping the alumni industry practitioners, they were asked whether the program was useful to 

them. Figure 2 shows the results from the 16 survey respondents. 
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Figure 2: Responses of alumni and industry practitioners on the usefulness of the program (n=16) 

 

While the question was simplistic in nature, it was deemed necessary to get an initial read on how good 

the program was for them. The researcher was pleased then that 93.8% thought the program was very 

useful. From discussions with alumni, there was appreciation of having familiarity with the overall process 

so that the learning curve at the actual companies they eventually ended up being employed with was 

greatly reduced. This is consistent with previous research findings (Ng, 2018; Ng & Cruz, 2020; de Souza 

et al., 2015). There was appreciation in understanding what the process did for the project and also learning 

to be flexible, adaptable, and systematic in resolving issues. 

 

Given all that, it is not surprising that there were some who had selected No. Knowing that the program 

had been adapted for an education setting and deviations from actual practice had to be made, it was 

necessary to better understand the gaps in the program. With regard to the planning phase, several 

respondents discussed the differences of the Capstone Program from their experiences.  

 

Table 1: illustrates the themes found with selected edited comments for the sake of brevity and clarity. 

 

 

Table 1: Emergent themes in the planning phase derived from respondent feedback 

 

Theme Respondent comment 

Preparation of the Product Backlog 

and Sprint differed between 

Capstone and industry practices 

We had to prepare the list of tickets manually. 

We had to coordinate with the clients themselves. 

In actual work, the product owner had made the list of tickets. 

In my work, we actually took the time to understand the team capacity. 

We had a dedicated sprint for just preparing the backlog. 

For the sprint, we had properly defined tickets that could be added to the sprint if the team 

had extra time and capacity. 

Task estimation was only fully 

understood at work 

Only at work did I appreciate the story point estimation. 

We didn’t understand why we had to estimate the work (in the capstone). 

The designation of story points was agreed upon by the team (at work). 

Tasks were not thoroughly 

discussed in detail during the 

Capstone 

In the capstone, we didn’t revisit the ticket to refine the details on it, unlike in my team. 

While in capstone, we didn’t really discuss the ticket with unit testing in mind (in 

comparison to work). 

 

Three prevalent themes emerged from the collected responses from alumni: (1) Preparation of the Product 

Backlog and Sprint differed between Capstone and industry practices; (2) Task estimation was only fully 

understood at work; and (3) Tasks were not thoroughly discussed in detail during Capstone. 
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Preparation of the Product Backlog and Sprint differed between Capstone and industry practices 

 

In terms of the first theme, the adaptation of the Agile methodology with the Scrum framework, there was 

a discussion on who could take the role of product owner. As the students were directly connected with 

the clients, it became natural that the responsibility of setting up the board was handled by the students 

themselves. This is distinctly different from industry experience as described by the alumni, where there 

was a product owner who acted as liaison to the client. Hence, the initial feedback like “In actual work, 

the product owner had made the list of tickets…” regarding the preparation of the product backlog was 

not surprising. This showed how assignments deviate slightly from role definitions (Fan, 2018). 

 

As the community extension programs have actual liaison and contacts from within UA&P, the researcher 

thinks that having the representatives of UA&P act as a product owner becomes a natural step forward in 

addressing these concerns. This would mean that the management of the tickets, sprint backlog, and the 

product backlog would be managed by a representative of UA&P instead of by the students, alleviating 

some of the pressure and load from the latter. 

 

Task estimation was only fully understood at work 

 

In studying the alumni comments on preparing the backlog using an actual sprint, one faculty adviser 

mentioned that prior to the curriculum change of the capstone program that increased the number of 

subjects from two to three, there was an extra session in between semesters where student groups were 

briefed on the preparation of the product backlog and how the sprints would execute. While this was now 

handled in the semester, semestral load was deemed to be a contributing factor to having less prepared 

sprints and product backlog. The researcher views that reinstating the pre-semester briefing would be a 

good step to address this issue. 

 

With regard to the refinement of tickets, currently, the faculty adviser and students would be charged with 

assessing the tickets, with the students discussing the estimates. One faculty adviser explained that story 

point estimates were used to determine how many tickets get scheduled for the sprint, but did not use any 

metrics to determine the capacity of the student group. Given this, the researcher determined that 

throughput metrics per sprint need to be reinforced by students and advisers. This will give the student 

group more confidence that they can deliver the tasks in the sprint. 

 

Tasks were not thoroughly discussed in detail during the Capstone 

 

In relation to the third identified theme, respondents explained that they did not take the time to fully 

discuss the tickets. According to one faculty adviser, the lack of thorough discussion could explain some 

development difficulties, as this could easily clear up implementation details and techniques. The 

researcher determined that this could be introduced to improve the team's performance within the sprint. 

 

From the focus group discussion with the alumni, there were also themes identified when comparing the 

team dynamics of industry practitioners to student experiences during the capstone. The identified themes 

and responses were listed in  

 

 

 

 

 

Table 2. 
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Table 2: Differences in team dynamics between Industry and Capstone 

 

Theme Respondent Comments 

Communication and team 

dynamics 

In a professional setting, it’s easier to call coworkers out when there are issues. 

Because my groupmates were friends, it was harder to tell them when something was 

wrong. 

At work, when you get feedback, it is really for the betterment of the task. 

In the professional setting, we had set up the workflow of the team. 

Instilling ownership and a sense of responsibility at work. As students, we sometimes get 

lazy. 

We had difficulties adjusting to our roles at the start, but we were able to overcome these 

challenges by highlighting our strengths and positioning each other for success. 

In the capstone, our group had to focus on our strengths and weaknesses to progress. 

Insights from experienced mentors At work, I joined a fast-moving team, but there were many members we could rely on for 

guidance. 

In the capstone, I appreciated the arranged meetings with alumni who shared their stories 

with us. 

Team composition difference At work, you don’t get to pick who you will be working with. 

For the capstone, I only picked my friends as groupmates. 

Some students in the capstone are not ready for it. 

 

Communication and team dynamics 

 

Although on face value, none of the themes were surprising, these showed, overall, that the dynamics of 

industry work simply operate differently from students working on a capstone. In some cases, the sense 

of professionalism had not yet developed fully for students that is expected in the industry setting. This 

can be seen from the responses like “Instilling ownership and sense of responsibility”. From discussion 

with the faculty adviser, while it would be ideal for students to immediately be responsible, different 

students reach different levels of maturity, and the capstone experience does help in instilling those 

principles. 

 

In both the industry and in capstone, the manner in which teams performed was an important point to 

consider to succeed. As seen in comments such as “In the professional setting, we had set up the workflow 

of the team.”, industry practitioners would find creating the workflow to be critical. From conversations 

with other alumni, it became apparent that in other cases, an alumnus would be entering a team that already 

set the work culture and had to adapt. Although students do not have this already decided, some groups 

were able to determine how best to implement the capstone. This can be seen with comments like “In the 

capstone, our group had to focus on our strengths and weaknesses to progress”. The alumnus who 

completed it was able to communicate with the groupmates about creating a way to proceed. 

 

Insights from experienced mentors 

 

Interestingly, there were comments appreciating the scheduled talks from earlier batches on how the 

capstone was for them. To them, this gave the alumni additional insights into how to manage their capstone 

projects. The students were free to ask any questions they deemed necessary regarding the capstone and 
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challenges they were currently facing. This sense of guidance is not dissimilar from that of industry 

practitioners who are able to seek guidance from supervisors in their teams. 

 

Team composition difference 

 

The composition of the team also influenced the communication dynamics. In a capstone, for the alumni, 

typically, students were able to freely select their members, while in the industry, this was rarely the case. 

This free selection meant that students often would pick their friends, and that also meant they were not 

able to communicate effectively when there were points of crisis during development due to their existing 

relationships. From the consultation with a faculty adviser, however, there are batches that had 

randomized membership selection but that did not seem to show any distinct change. Some groups 

performed and groups did not, and that depended mostly on their maturity levels and how quickly they 

grew into their roles. Alumni responses corroborated this by mentioning that they performed better when 

they had the maturity level to handle unfiltered feedback and criticism. 

 

Key takeaways 

 

Proper planning and management of the product backlog, task estimation, and task clarity are areas of 

improvement in the capstone program. With effective management of the product backlog, students can 

focus more on the delivery of the tasks with a better comprehension of the solution being delivered. 

Utilizing UA&P community extension staff as product owners for this purpose could be effective. 

 

Effective utilization of estimation and throughput metrics could positively improve student execution of 

the capstone program and also further align the program to the principles of agile and the Scrum 

framework. Throughput metrics can highlight better issues that a team experienced, as discussed by de 

Souza et al. (2015). Adherence to the principles of the scrum framework was also crucial for improvement 

in the team dynamics (de Souza et al., 2015). The capstone program should be tweaked to provide more 

exposure to estimation, such as using story points and throughput metrics, such as velocity. This challenge 

on user story estimates is consistent with previous works (Kapitsaki, 2024). 

 

The team dynamics influence the level of communication and ultimately, the success of a project. 

Communication is a crucial component to the success of projects, as noted by de Souza et al. (2015) 

implementation of the Scrum framework. It is also a noted important graduate skill according to the study 

by Strain and Marshall (2023). The established workflow of the team and its maturity level were key 

takeaways for the success of both industry and capstone projects. This is also consistent with previous 

works that emphasized student responsibility in delivering tasks on time (de Souza et al., 2015; Ng & 

Cruz, 2020). Reinforcing students on agile practices for them to experience the team workflow and 

communication is a strong recommendation. 

 

The support structure and guidance of mentors were also critical factors of success. The utilization of such 

mentoring guidance is consistent with the defined roles and experts discussed in previous works 

(Fagerholm & Vihavainen, 2013; de Souza et al., 2015; Fan, 2018; Li et al., 2023). Faculty advisers and 

expert advisers should be briefed to be available and provide adequate guidance to student groups, 

especially considering that the availability of such expert advice has been found to be difficult in previous 

works (Fagerholm & Vihavainen, 2013; Fan, 2018). These findings and recommendations are summarized 

in  

 

Table 3. 
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Table 3: Recommendations based on key takeaways from the industry 

 

Takeaway Recommendations 

Effective management of product backlog Utilizing UA&P community extension staff as product owners. 

Effective utilization of estimation and 

throughput metrics 

The capstone program should be tweaked to provide more exposure on estimation, such as 

using story points and throughput metrics, such as velocity. 

Communication with respect to team 

dynamics and workflow 

Reinforce to students on agile practices for them to experience the team workflow and 

communication. 

Support structure and mentoring guidance Faculty advisers and expert advisers should be briefed to be available and provide adequate 

guidance to student groups. 

RQ2. What are the relevant considerations for the deployment and long-term use of software solutions, 

especially considering community extension programs? 

 

Through the responses from alumni and industry practitioners, the researcher discussed their thoughts 

regarding the possibility of deploying capstone solutions for company clients.  

 

Table 4 illustrates the themes found and the selected comments on this particular topic. 

 

 

Table 4: Insights from alumni and industry practitioners on capstone solution deployment for company 

clients 

 

Theme Respondent Comments 

Client environment 

challenges 

For actual production deployment, there were differences in the UA&P environment compared 

to the actual environment. 

There was no available setup for deployment on the client side. 

We won’t be able to tell the client what server and hardware to procure long-term. 

Code copyright was an issue for long-term use. 

We have no experience with hardware like barcode readers, but if the client wants it in the 

future. 

Fear of support expectations We did not want our clients to ask us to troubleshoot and fix bugs. 

Clients were not clear about support.  

We were not sure whether we should be providing support. 

Lack of confidence in the 

code quality 

We didn't have the best code quality-wise. 

Our code was made for what is the current state of the client, but was not flexible for future 

changes. 

Our concern with deploying was that the system managed the salaries of the client’s employees. 

Optimism about the project The state of the code is not bad, and we think it addresses the concerns of the client. 

The main deployment of the solution is still pending. In theory, it would work. In terms of 

testing, it would work. 

In terms of code and functionalities, it covered everything. 

 

Client environment challenges 

 

Many of the respondents note that the lack of actual infrastructure and resources for clients was a major 

hurdle to deploying the capstone. Others had pointed out differing environments within the university and 

the client infrastructure as points to consider. In addition, the alumni felt that when it came to long-term 

use of capstone solutions, their level of experience was not enough to advise what hardware their clients 

should be procuring. In discussing this matter with the faculty advisers, one agreed that the capstone 

program was focused more on the software development side than the deployment and maintainability 

aspects. Although the topics were covered on a theoretical basis in class and other subjects in the IT 

curriculum, the students at the time did not get to apply these concepts significantly beyond simply setting 

up servers and running their application code. 
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There were comments regarding the copyright issues, such as “Code copyright was an issue for long-term 

use”; the copyright of the capstone code ultimately resided with the university. As such, long-term use of 

a capstone solution would need to involve the university itself. Arrangements of that matter would be 

difficult if there were no official relationship between the client and the university. Noting that community 

extension programs already have an established official partnership, the matter of long-term support would 

reside with finding a team that could modify the code in the future. 

 

 

 

Fear of support expectations 

 

Another theme from the conversation was that many of the alumni did not wish to get attached to the 

project outside of the capstone period. Although clients should not expect to receive support outside of 

Capstone, the alumni students themselves were unsure about this. Moving forward, it should be made 

clear to the students and the clients that there should be no such expectations. 

 

Lack of confidence in the code quality 

 

Lack of confidence in the solution was also another factor. This was influenced by the quality of the code, 

as well as not investing in the code from a maintainability perspective. Although capstone solutions had 

implemented architecture patterns (Kazman et al., 2020) to improve maintainability, there was the 

sentiment that the code was rushed. One faculty adviser mentioned that the student experience level in 

coding would be a big challenge to their ability to write a code base with that long-term perspective 

towards adaptive, preventive, and perfective maintenance activities. Even though there was a lack of 

confidence as novices, the alumni who responded expressed optimism that the solution implemented 

addressed the client concerns identified. 

 

In terms of technical factors to consider on the capstone, the alumni and industry practitioners had 

discussed the value of selecting the appropriate technology stack as opposed to during the capstone, where 

students would often simply select the technology stack taught in the IT curriculum. These were 

influenced by the pressure of additional academic load and the interest in implementing rather than 

learning a new language or framework. This is discussed in a previous work (Ng, 2018). 

 

The selection of the technology stack would serve as a point of contention with company clients should 

the capstone group choose one that differs from the technology stack of the company client. Therefore, 

especially if the company client has the infrastructure in place, capstone groups should align their work 

with the technology stack of the company client to ensure compatibility. 

 

Key takeaways 

 

In positioning the capstone project solution for longevity, client infrastructure is a major hurdle. There are 

clients with inadequate equipment, infrastructure, and technology literacy required in maintaining and 

supporting the solution. Although students had these concepts in the course, they had experienced 

difficulties in advising and supporting clients in this manner, reinforcing findings that the industry views 

student competency and experience with skepticism (Alzamil, 2005; Jones & Davey, 2009; Marriska, 

2015; Wilbur, 2016; Daff, 2021; Aljohania et al., 2022; Strain & Marshall, 2023). The researchers 

recommend reinforcing the student skillset through more live exercises on deployment and having 

students engage clients with training activities, especially during turnover. With regards to infrastructure, 
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clarity on the responsibilities for equipment procurement should be done early in the capstone program 

phase so that clients will be ready for the solution on deployment. 

 

Students have fears of being attached to the software developed for far longer than the capstone program 

period. Such fears have influenced the eagerness to deploy and use the solution for the long term. Part of 

the fear is influenced by the lack of confidence in the code quality. The selection of the technology stack 

is a major factor that can influence the confidence and ease in deploying the solution. This can also 

influence the robustness of the core architecture of solutions developed by students. In addition, students 

should be encouraged to increase their testing activities across all sprints as this improves code confidence. 

 

With regards to the support and maintenance phase of the solution, students should be encouraged to 

discuss and decide with their clients on the exact length of the maintenance window. These 

recommendations can be seen in  

 

Table 5. 

 

 

Table 5: Recommendations for long-term capstone solution use 

 

Takeaway Recommendations 

Inadequate client competence and 

infrastructure 

Reinforce the student skillset through more live exercises on deployment and having 

students engage clients with training activities, especially during turnover. 

With regards to infrastructure, at the earliest possible point, equipment procurement should 

take place. 

Lack of confidence due to code 

quality 

Encourage students to adopt an industry-standard technology stack and software 

development frameworks to improve code quality and to be deployment-ready. 

Encourage students to increase testing-related activities. 

Length of maintenance and 

support 

Encourage students to discuss and decide with their clients on the exact length of the 

maintenance window. 

 

 

 

Faculty adviser insights on community extension programs deployed capstones 

 

The researcher consulted faculty advisers involved in capstone programs that were initiated as part of 

Community Extension Programs to understand their differences compared to company-sponsored 

capstones. 

 

Most adopted communities lacked infrastructure and computing resources 

 

The adopted communities needed assistance in creating the modern IT infrastructure. This made onsite 

deployments of capstone solutions challenging, as the client would need to procure the appropriate 

hardware and also the actual networking setup. 

 

Adopted communities rely on government funds as their operating budget 

 

This factor greatly influenced whether the client could sustain the solution if subscriptions and other 

recurring costs needed to be paid. Government funding would mean waiting for the local government to 

approve the proposed item in their funding. This has a direct impact on whether the solution will remain 

online for the long term. 
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Most adopted communities did not have an IT team that could do long-term maintenance 

 

Although the student solutions proved to be relevant and were actively used by the client, there could not 

be any proper turnover of the solution from a technical standpoint. This can influence how the solution 

operates in the long-term future, especially in the event of outages, software, and platform failures that 

could occur. 

 

Comparing the company clients with adopted communities 

 

In discussing these two types of capstone clients with faculty advisers, the researcher noted that the 

resources of company clients were dictated by the size of the company and that some could have 

networking infrastructure, while others may not. However, for many of the adopted communities, as their 

resources and funding are tied to government support, their options are often limited and, henceforth, 

needed assistance through Community Extension Program initiatives such as the one pursued within 

UA&P. These options range from whether they actually had the infrastructure to realistically utilize the 

software developed, down to whether they could cover the costs of subscription. 

 

Computer literacy was also a challenge for adopted communities, as while they could be trained to operate 

the user level side of the implemented software, performing software and hardware maintenance would 

be a point of concern and would require significant training. In addition, unlike company clients of 

previous capstone groups, stakeholders of adopted communities lack sufficient knowledge of software 

engineering and are keener on functioning software than the rest of the aspects of software development, 

such as security and infrastructure. 

 

For the training side, this could be carried out by the HEI supporting the adopted community. In regards 

to the evaluation of the solution, the students and HEI could shoulder this by inviting experts to evaluate 

the solution. With regards to the longevity of the solution, finding dedicated personnel from the adopted 

community side would be necessary to handle the maintenance aspects. 

 

In effect, much of the capstone solution undertaking and deployment from the adopted community side 

would be absorbed by the HEI. The researcher believes that having the students submit complete 

documentation and provide system demonstrations and technical discussions to the department could be 

a workable solution in the interim to improve program understanding (Hebig et al., 2020). These 

recommendations are summarized in Table 6. 

 

 

Table 6: Findings on adopted communities and recommendations through the community extension 

program 

 

Takeaway Recommendations 

Lack of resources and 

infrastructure  

HEIs can play an active role in supporting adopted communities by providing and donating 

machines, installing, configuring computer networks, and procuring servers. 

Computer literacy challenges HEIs can provide support and training, although staffing concerns are beyond the scope of 

these community extension programs. 

Student submitting complete turnover documentation and training to adopted communities. 

 

 

RQ3. Through thematic content analysis of the responses of current students of capstone projects, how 

do the insights drawn from industry practitioners and faculty advisers compare to the actual execution of 

the Community Extension Capstone Projects? 
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In fully understanding the nuances of the capstone program that was adapted for community extension 

programs, the researcher looked into the four completed capstone projects that were assigned to adopted 

communities. Table 7 illustrates the assignments. 

 

 

Table 7: Community extension Capstone program 

 

Capstone Groups Assigned Technology Stack Community Extension Client 

Capstone Groups A and B Laravel and MySQL Hospital 

Capstone Group C Django and MySQL Barangay 

Capstone Group D Django and MySQL High School 

Capstone Groups A and B  

  

The groups assigned to the Hospital reported that there was an IT infrastructure in place and an IT team. 

As that was the case, the teams were instructed to follow the tech stack of the client and were forced to 

learn Laravel and MySQL. The learning curves of Groups A and B were different, as Group A managed 

to start implementing approximately one month after learning. Group B had taken slightly longer to learn 

the technology stack, but there was less confidence in their own ability. As Laravel utilized an MVC 

(Model-View-Controller) architecture pattern, the team had implicitly adopted the pattern. This 

suggestion is consistent with a previous study (Kazman et al., 2020).  

 

Deployment of the solution was primarily handled by the IT staff of the hospital, as the technology stack 

is the same as theirs. Hence, the developed systems would reside in the production servers of the hospital 

itself. The teams used a five-point Likert scale survey tool based on the ISO25010 standard, similar to 

other previous work (Spray et al., 2021). 

 

Given the scores from the evaluation survey conducted by Capstone Group A,  

 

 

Table 8 presents the average scores per criterion, demonstrating the satisfaction of the client over all on 

the implementation, as the scores were all above 3.  

 

 

Table 8: Evaluation scores for Capstone Group A 

Criteria Score 

Usability 4.4 

Security 4.75 

Reliability 4.33 

 

Capstone Group B conducted its own evaluation to determine the acceptability of the solution 

implemented. Results are shown in  

 

Table 9. 

 

 

Table 9: Evaluation scores for Capstone Group B 

 
Criteria Score 

Usability 3.8 
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Reliability 4 

Performance 4 

Acceptability 3.87 

 

 

Given the acceptable evaluation of the client on the two solutions, the groups demonstrated the efficacy 

of the capstone solutions with respect to the identified issues of the client. As the technology stack is 

consistent, long-term maintenance could be managed by the adopted community client itself. To complete 

the turnover of the systems, a non-disclosure agreement (NDA) was signed between the HEI and the 

adopted community client due to the copyright on the software itself. 

 

Capstone Group C 

 

With the local barangay, Capstone Group C noted that there was no IT infrastructure setup. The team was 

able to freely select Django with a MySQL database backend for the technology stack of their solution. 

The team adopted a client-server architecture. In addition, utilizing Django as the underlying code base 

meant adopting the MVC MVT (Model View Template) architecture of Django (Olanipekun & Akolade, 

2023). Evaluation of the technology solution was carried out utilizing the 5-point Likert scale based on 

the ISO25010 standard.  

Table 10 presents the results. Given the positive results, deployment of the solution was carried out 

through DigitalOcean for evaluation with key stakeholders. 

 

 

Table 10: Evaluation scores for Capstone Group C 

Criteria Score 

Usability 3.625 

Reliability 3.875 

Performance 3.75 

Supportability 3.75 

 

 

Although the client had favorably evaluated the solution, however, given that the barangay had no funding 

from the national government for the online subscription, the students had to take down the solution. 

Further exploration was carried out on possible solutions, such as deploying the solution on a local server. 

Due to a lack of time, limitations on the identified server, such as its availability, and further limitations 

on access and usage brought about by the students being unfamiliar with configuring and managing the 

local server, the solution was not migrated to any local server. In addition, one of the developers mentioned 

that the assigned faculty adviser was not very helpful as he was more focused on the front-end. 

 

As the capstone group had already completed the program and graduated, there was very little interest in 

resolving the deployment issues. According to one faculty adviser, the system was very good, but the 

subscription cost was too much for the barangay to shoulder. 

 

Capstone Group D 

 

With respect to Capstone Group D, they discovered that the client was gradually upgrading their 

infrastructure, but the number of computing resources was based only on the donations received from the 

HEI. As such, the group decided to use a cloud solution with assurances from the client that they could 

secure funding for the deployment. With this, the group was not restricted in the technology stack they 

could use and opted for Django. Initially, the team used SQLite3, but after stress testing the database, the 

team switched to MySQL.  
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Table 11 tabulates the software evaluation from Capstone Group D. Given the scores from the evaluation, 

the group deemed the solution suitable for the school they collaborated with. 

 

 

Table 11: Evaluation scores for Capstone Group D 

 
Criteria Score 

Usability 5 

Reliability 5 

Performance 5 

Supportability 5 

 

 

The deployment of the system was done through the integration of DigitalOcean and GitHub. Utilizing 

this automated deployment feature from DigitalOcean, the team was able to conduct rapid testing and bug 

fix rollouts to improve the state of the code and confidence level of the team. This finding is interesting 

considering that the alumni focus group discussion had mentioned the lack of confidence, but also not a 

large focus on QA, while they were developing their own capstone software. 

Utilizing DigitalOcean required a subscription for which the school had some difficulties securing the 

funds and processing payments. In effect, the students were only able to support the deployed solution for 

a month. Unfortunately, the students had to take it down until proper funding from the client could be 

sorted out. Eventually, the funding was secured by the school, and the deployed solution was migrated to 

the school subscription. 

 

As regards the long-term use of the system, all the key stakeholders had agreed to use the regular site 

visits conducted by the HEI to the school to identify new functionalities, changing requirements, and other 

maintenance activities that may be needed. In addition, one of the developers of the system had committed 

part-time to supporting the development work for as long as the system is in use. To further make the 

system maintainable, extensive documentation and video guides were set up by the team to support using 

the system. Such documentation effort mirrors similar previous study results (Hebig et al., 2020). 

 

When discussing this level of commitment with the faculty adviser, the researcher concluded that while 

this benefits the adopted school greatly and the system, this is unusual, as the alumni made it clear they 

were not interested in committing to the capstone client long-term. In addition, other proponents of the 

team were not keen on helping to support the system long-term. Overall, the faculty adviser and the liaison 

to the capstone client had very positive feedback on the solution provided, as it was extensively used 

during their enrollment. 

 

Themes drawn from the focus group discussion 

 

For the focus group discussion, members of three of the capstone groups attended and shared their insights. 

As with the alumni and industry practitioners, the researcher wanted to get an understanding of the key 

takeaways from the students themselves on the Agile methodology with the Scrum framework adopted in 

the Capstone Program.  

 

Table 12 illustrates the themes drawn from the focus group discussion with the students. 

 

Table 12: Feedback on the concluded Capstone program 
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Theme Student Responses 

Effective communication Easy and fast communication with everyone. 

Clarifications were immediately discussed with the client. 

Feedback from partners was very open and on time. 

The program was an effective learning 

platform 

Capstone 2, I was more confident with my skills.  

But I can say a bulk of my learning was in the capstone throughout my BSIT 

experience. 

Effective and swift workflow We did the bulk of the work between cap 1 and cap 2 during the summer break. 

After the first week of Cap 2, we showed the stakeholders the finished product. 

Feature complete for main crud and base code, we just needed to do bulk 

importing and sectioning left by cap 2 

Simply asked for revisions from stakeholders by the last semester. 

 

Overall, student responses have been very positive regarding the program. They were able to settle on a 

good workflow for their team. The realization that the Agile methodology allowed for good 

communication and fast response in the event of a crisis exhibited the understanding of how this form of 

management allowed them to be flexible to any situation. 

 

In addition, the program was able to instill practical knowledge in various areas of the software 

development process. The researcher is confident that the program helped address concerns raised 

regarding IT graduates (Alzamil, 2005). In addition, the adopted community clients clearly expressed how 

helpful the solutions were from evaluations that address issues raised in other previous studies (Alzamil, 

2005; Jones & Davey, 2009; Marriska, 2015; Wilbur, 2016; Daff, 2021; Aljohania et al., 2022; Strain & 

Marshall, 2023). 

  

Technical Aspects of the Software Development 

 

Regarding the technical aspects of the software development, several themes were drawn from the focus 

group discussion. These are listed in  

 

Table 13. 

 

Table 13: Themes regarding the software development 

 

Theme Student Responses 

Learning a good technology stack We had to learn a new language, but the learning curve was very quick. 

Overall, relatively easy to work with. 

The framework made it easier for some of us to develop with production in mind. 

It was easy, and we could deploy the features faster. 

Development phase, it was all in our control. 

Missing subjects for irregular students 

caused fears 

Capstone was a struggle for me. I had not taken Computer Programming 2 yet. 

I was more anxious at the beginning because I didn’t have the important courses.  

When I was in Capstone, I was not sure if my skills were up to the task because the 

fundamentals of the team were lacking in some aspects.  

I actually didn’t know about virtual environments early on. 

Skill reinforcement Don’t know how to deploy the system locally. I think it’s a skill issue. 

Security scares me because we don’t know if we did enough. 

I think we had lots of memorization in class on security. 

Freedom to select the technology stack Sir, they did not have servers, so we could pick the language we wanted. 

Their IT team told us to use Laravel. No choice. 

There was no infrastructure, so we followed the advice from our info man teacher. 

We asked, but for deployment, there were no restrictions imposed by the client. 

Originally, we were going with Java, but our adviser told us to use Python instead. 
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Code maintainability challenges I used to use code comments. During Capstone 2, code legibility went out of the 

window. 

Looking back, the logic in the code is very inefficient. 

Knowing what I know now, I could have written less brittle code. 

We heavily commented on code that needed to be explained, knowing that the 

stakeholders don’t have an IT background. But looking back, even though we don’t 

know how this code works, even with the comments. 

 

Depending on whether the adopted community client had a mature IT division, capstone groups could 

decide on the technology stack they wanted to use. What would influence their choice would be down to 

the adviser and other resource persons, and industry experts.  

 

The selection of a mature technology stack was crucial in the development pace of the team. As shown in 

Table 7, the groups had gone with Laravel and Django, which are mature web frameworks. The 

respondents mentioned that they were able to pick up the learning curve relatively quickly and develop 

the system. This is despite fears about development skills from students who had a different study plan 

from the standard curriculum. The quick development pace corroborates with themes drawn in  

 

Table 12, where a swift workflow was established. 

 

That being said, the skill set of the students was lacking in other aspects. While they were comfortable 

with the development side, they realized there were gaps regarding the deployment aspects and security 

of the overall solution. In addition, some of the students were irregular, signifying that their study plan 

was not the standard due to academic or behavioral issues, as well as other extraneous circumstances such 

as health or family issues. These can influence the performance of students and the team. This is consistent 

with findings from previous works (de Souza et al., 2015; Ng & Cruz, 2020). 

 

While there is little that could be done from a course standpoint regarding personal and family matters of 

a student, the researcher identified the academic areas in discussions with faculty advisers, and hence, 

there is a need to reexamine how these aspects can be reinforced. As noted by one student, they would 

like to have more practical applications instead of memorization. The discovered gap corroborates the 

issues raised by previous works (Alzamil, 2005; Jones & Davey, 2009; Marriska, 2015; Wilbur, 2016; 

Daff, 2021; Aljohania et al., 2022; Strain & Marshall, 2023). 

 

In terms of code maintainability, the students who responded discussed trying to adhere to code quality 

and full code documentation, as this is consistent with the principles of Agile methods (Apke, 2015). 

However, the code quality had been deprioritized or was not adequate, depending on the team. Some of 

the students felt the project was in a good state already, and quick coding was adopted for the tweaks. 

Others had thought the work was adequate, but, in retrospect, realized the documentation was not enough. 

As noted by one of the faculty advisers, this does take some level of experience to get better at. Previous 

conversations with other alumni confirm this as well. 

 

Lastly, the students were unanimous in that the government funding of the adopted community was a 

major factor regarding the deployment of the solutions and their long-term use. The instances where the 

solution was taken down were all from the point of view of the adopted community not being able to 

sustain the expenses of the subscription. Areas of improvement based on these technical discussions are 

shown in  

 

Table 14. 
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Table 14: Areas of Improvement based on Student Feedback 

 

Student Feedback Recommendation 

Code quality concerns Reinforce future batches to pursue industry-standard frameworks. 

Reinforce coding quality practices and testing-related activities. 

More focus on deployment-

related activities 

Recommend more practical applications of post-development activities and security. 

Client resources and 

infrastructure impacting 

adoption 

Recommend concrete discussions between students and the client regarding equipment and 

funding so that preparations can be made. 

 

In terms of code quality concerns, there is a need to reinforce the future batch of students to select industry-

standard coding frameworks, as these were shown to be effective based on student feedback. However, 

the attention to testing activities and the verifiability of the code needs to be reinforced. With students 

expressing concern over experiences in deployment and security, we recommend that more attention be 

given to these areas in the course, especially in the capstone phases. 

 

A key impediment in the adoption of the solution resided in the client environment, whether it was 

infrastructure or equipment equipment-related, or funding for sustainability reasons. These are areas we 

recommend the future batch of students to have conversations with their clients to prepare for the 

eventuality of production deployment and usage of the solution. 

 

 

 

 

Summary 

 

The researcher found that the capstone program had generally been appreciated by both alumni and 

industry practitioners, and students who had completed the program, as noted in Figure 2 and  

 

Table 12. Consistent with discussions with the faculty advisers regarding the IT infrastructure of adopted 

communities, the capstone group selected a technology stack, and deployment options were influenced by 

whether the adopted community did not have a proper IT infrastructure. 

 

Long-term technical support and software updates on the solution remained an issue if the adopted 

community client did not have a dedicated team that would take over the development side. This support 

team is an established entity, as discussed in a previous study (Sommerville, 2016). The researcher 

suggests HEI that supports the adopted community to provide training, consistent with previous works 

(Buys & Bursnall, 2007; Buenafe et al., 2024). 

 

Both the faculty adviser and students pointed out how crucial it is for the sustainability of capstone 

solutions to secure the government budget. Although some secured the funding, others were waiting on 

approval and could not manage the cost. Both the alumni and industry practitioners and the capstone 

groups had taken note of the significance of selecting the proper technology stack in creating the software 

solution and the pace of development. Code quality and maintainability of the capstone software were a 

point of concern from both the capstone groups and the alumni and industry practitioner sides. Their lack 

of confidence also stemmed from their lack of experience at the time. 
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CONCLUSION 

This study drew insights from alumni and industry practitioners, faculty advisers, and capstone groups to 

understand Agile methodology with the Scrum Framework Capstone Program as it is implemented for 

community extension programs. As noted in RQ1, to more closely align the capstone program to industry 

standards, the following recommendations were found: (1) a more meticulous sprint planning and 

preparation could be done; (2) community extension staff be used as product owners on the capstone 

projects; (3) reinforcing agile practices to enhance communication and effective workflow; and (4) being 

able to carry forward mentorship from previous capstone groups mirrored the same mentorship established 

in the industry.  

 

In responding to RQ2 and the deployment of solutions, themes were identified: (1) the varying client 

environments and resources; (2) the disinterest of students to provide support; and (3) lack of confidence 

in the code quality. These themes were corroborated with RQ3. In addition, the nature of the adopted 

community client dictated the limitations of the solution regarding deployment. In relation to RQ3, 

students raised code quality concerns, lack of experience in deployment and security, as well as client 

environment, resources, and funding affecting the adoption of the solution for long-term use. 

 

From the findings, the recommendations in addressing these identified themes are: (1) to provide more 

deployment-related class activities; (2) to prepare complete documentation and training during the 

turnover phase; (3) establish agreements regarding equipment procurement and maintenance period; and 

(4) position student capstone projects to adopt good technology stacks and testing-related activities. From 

a capstone program standpoint, there needs to be constant communication across faculty advisers and 

students with regard to their suitability. 

 

For future work, it would be interesting to revisit various aspects of the IT curriculum to reinforce the 

skills for security and deployment. From the community extension capstone program standpoint, it would 

be good to study this aspect further to determine how to address gaps regarding long-term support of the 

solution and equipping adopted communities with technical skills and IT infrastructure to use the 

solutions. In contrast to adopting cloud solutions, an on-premises one would be much more appropriate. 
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