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ABSTRACT - Institutional communication is experiencing rapid development as a
result of the widespread adoption of artificial intelligence technologies and digital
transformation, leading to changes in communication practices within organizations and
the emergence of new challenges related to governance, ethics, and human interaction.
This study aimed to explore the components of institutional communication strategies
in the era of artificial intelligence and digital transformation, and to design a strategic
framework suitable for digital work environments. The study adopted a qualitative
approach using a Systematic Literature Review (SLR) based on the PRISMA model, in
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which 29 selected studies out of 58 published between 2020 and 2026 were analyzed
using content analysis. The findings revealed that the proposed framework is based on
strategic governance and is built upon three main pillars: the integration of artificial
intelligence, the management of linguistic diversity, and the social and ethical
dimension. This framework contributes to improving the effectiveness of institutional
communication, enhancing employee engagement, and achieving a balance between
the use of modern technologies and the preservation of the human dimension in
communication. The study recommends that institutions adopt clear frameworks for
artificial intelligence governance, strengthen ethical practices, develop employees'
digital competencies, and conduct future empirical studies to examine the effectiveness
of the proposed framework.
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